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1. The retention of sompstent employees in positions offering
opportunity for effective utilizetion of their skills and abilitles

15 & major objegtive of the Agenay's progran of personnel management,
STATINTL Regalation ﬁa.hmuires thet sareful consideration be given
4o the ressens offered by sn employee for his proposed resignetion in
order that every cfiort can be made to reselve any #Arficulties which
cause the Agency the unnetessary loss of a qualified and competent
individual.

2. If a potentially veluable esployee is considering resignation
beosuse he 18 ac%ed in an assignment not commensurate with his
gqualifiestions or beosuse he is wadle to adjust himself to o zpeoific
work situation, every effort is made to adjust the situation through
compeling, reasp nt, or other apprepriste sction, However, such
efforts are generally of little use if an individual has already reached

s decision to resign or has already taken action to resign. It is there-
fors of great importance that supervisory personnel be glert to indications
of dizsatisfaction of eapable employees snd to teke sotion prompily

88 appropriste. The Office of Persomnel is aveilable to aseist in such
matters by providing placement and counseling service.,

3. Prequently, however, immediate and intermediamte supervisors
are feiling in their cbligetions to take effective and timely astion,
and 33 a result, the interview conducted by the Office of Persomnel
segurs 5o late thet no action cen be teken to retain the employee, The
interview procedure is profitable only if the supervisor sees to it
thet ezployess who. contemplate leaving the Agency are referred to ihe
Office of Persomnel before their plans for leaving are made fimm.

.

ke Assordingly, it is requested that sll supervisors pay particu~
ler attention to the immediste referral of any employee toc the Uffice of
Personnel who expresses job or other dissatisfaction which cennet be
resplved through normsl supervisory chamnels,
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